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adaption
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The Phoenix
Lewes

e Regeneration project
e 685 homes

The Phoenix is a planned development that will
deliver a significant 7.9 hectare regeneration
project in Lewes, East Sussex. It aims to transform
aformer brownfield site into a vibrant, sustainable,
and inclusive community. Located on the banks of
the River Ouse, this mixed-use development is set
to revitalise the area by introducing new homes,
workspaces, retail, and community facilities
while preserving the town’s historic charm and
enhancing its connection to the natural landscape.

Brought forward by development company
Human Nature, the development’s vision is
rooted in sustainability and healthier living, with
plans to deliver up to 700 new homes, including
affordable housing options to cater to a wide
range of residents. The design emphasises
low-carbon construction, energy efficiency,
and renewable energy sources, reflecting the
commitment to reducing environmental impact.
Green infrastructure, such as green roofs, rain
gardens, and extensive planting, is incorporated
throughout the site to enhance biodiversity and
create a healthier living environment, representing
“a new regenerative way to make a place.”

A key aspect of the Phoenix development is its
focus on creating a walkable and cycle-friendly
neighbourhood, minimising car dependency
and encouraging sustainable transport options.
Improved pedestrian and cycle links will connect
the development to Lewes town centre, the
South Downs National Park, and surrounding
areas, promoting an active lifestyle and stronger
community ties.

The development will also provide a range of
commercial spaces, including offices, studios,
and workshops designed to support local
businesses, artists, and entrepreneurs. This
aligns with Lewes’s reputation as a creative
and independent town, fostering a vibrant local
economy. Public spaces, such as parks, riverside
walks, and community gardens, will play a crucial
role in enhancing residents’ quality of life and
encouraging social interaction.

Climate resilience and adaption

Overall, the Phoenix development aims to create
a resilient and inclusive community that respects
Lewes’s heritage while meeting modern needs.
A Design Code was submitted to inform the
overall character of the development, as well
as promoting courtyard housing as the primary
typology. It is a project that seeks to balance
housing, employment, and recreation in a
sustainable, environmentally conscious manner,
contributing to the town’s long-term growth and
prosperity.
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